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A meeting of the executive committee took place at Leek Wootton, at 7:30pm on 11 December 2018.   

Present were: Howard Russell (HR), Ian Roberts (IR), Jeremy Nesbitt (JN) and Emma Sly (ES) 

There were apologies from Gwyn Airdrie (GA), Kim Challis (KC), Steve Challis (SC) and Jeff Williams (JW) 

1. HR chaired the meeting in GA’s absence. 

2. Emma Sly was co-opted onto the Executive Committee until the 2019 AGM, following unanimous 

agreement of the existing Exec via email. This is to replace Fred Farndon as Training and 

Development Officer as Fred had stood down. 

3. Minutes of last meeting: 

a. The minutes of the 13 November were accepted as a true record, with some small 

alterations. 

b. Matters Arising: These were dealt with under the agenda items except: 
i. 2.b.i Funding for ERRA – no reply 

ii. 3.b.iv IR had not written to David Barnes 

iii. 3.d Kenilworth’s camera does not have a mic socket so not suitable for a radio 

link 

 

4. Chairman’s Report: A report was sent via email: 
Please accept my apologies for having to miss the Exec meeting tonight. 
I went to Richard Wormell's funeral which was well attended by our members past and present. 
I also went to Spartans to observe our inaugural training session for new members run by Ian 
Roberts and Emma Sly - I was most encouraged by what I saw. 
Finally, I attended a 'memorial lunch' for Steve Savage at Nuneaton Old Eds last Saturday. 
 

5. Secretary’s Report: 

a. IR had attended the WRFU meeting, WRFU Roadshow, District Union Meeting and had 

carried out a session with Old Coventrians on the breakdown 

b. Discipline: 

i. All but two members had submitted reports on time, lateness causing issues for 

KC getting hearings completed. IR still trying to get two reports from one 

member. Having to chase is unacceptable. 

ii. KC getting the hearing results back to IR which means that we are promptly 

able to reply to the referee. 

iii. Incident in Cambridge meaning IR had sent a report to the RFU, as requested. 

Our referee had done extremely well. This made the Sun! 

c. IR was in the middle of running a pilot referee training course at Spartans with Emma 

Sly. This was going well with some tweaks needed following feedback from the 

delegates. Both GA and JW had also attended. 

d. IR had emailed KC with details of Dartfish use to ask for funding assistance from WRFU, 

no reply received as yet..  
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6. Treasurers Report:  

a. All clubs had now paid their May 18 invoice  

b. There were still members who had not paid their subs. HR will not pay expenses until 

they do as previously agreed by the Exec 

c. There are still two YW who have not paid 

i. Ranbir Dhillon had not yet paid for his dinner ticket. Again, no expenses will be 

paid, or international tickets released until he does. 

d. HR had sent a donation to Richard Wormell’s charity and thanks had been received from 

Alex McKerlie. 

e. HR to invoice all clubs at the end of the month, the total being in the region of £13k+ 

f. There were still issues with the appointments carried out on WTR meaning extra work 

needed to be done before accurate invoices could be sent. This had also caused 

problems with HR’s report to the RFRU. It was also stressed that our international ticket 

allocation is dependant on WTR accuracy at games appointed at U14 and above only. 

The problems include: 

i. YW appointments not having the “Do not invoice” button ticked 

ii. Cancelled games not appointed to not being deleted 

iii. Referees who do not accept not being deleted as these generate an invoice to 

clubs. 

iv. Cup semi finals being invoiced to the clubs not WRFU 

v. Games being left without referees when referees available 

vi. U13 games being appointed to 

g. The exchange process was not being managed satisfactorily: 

i. Travel plans not submitted to HR at least 7 days before event 

ii. 4 out and only 3 in with North Mids on 8 December 

iii. L6 games being given out with L7s being offered back, (Cambridge 1 December 

and Berkshire 19 January) 

iv. Travel logistics not being addressed meaning referees having to travel alone 

v. Referees wanting to travel alone for their own convenience – this was being 

refused 

vi. Exchanges still not organised with a party of 2 or 4 as agreed. 

vii. Issues with Leicestershire not appointing referees with WTR meaning the 

games could not be invoiced and assessors could not do their reports.  

 

7. Recruitment and Retention 

a. JN to review the Induction Squad membership and liaise with Grading re its 

membership. JN also to canvass the members as to their thoughts on how things were 

going. 

 
8. Grading:  

a. IR had sent out an email asking for Laws Certificates to be returned and had received 19 

in 3 days 

b. Dan Rowlands has organised a fitness test session at Spartans on 19 December 

c. The Grading Committee had met, and minutes and a report provided. It was agreed that 

the minutes were not comprehensive enough and need a record of all decisions taken, 

including what individuals needed to do for the next step and who the individuals are. 

i. Jeremy Nesbitt to be re-banded to 7A and given L6 opportunities 

ii. Callum George re-banded to 8A 

iii. Tom Hill promoted to L8C 

iv. Robbie Payne be-banded to L10A 

v. Damon Goulding re-banded to L11A 

vi. Regraded to L12: Chris Abram, Jack Price-Kean, Luke Wilkins 
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d. Leading Appointments had been suggested and these were accepted with three agreed 

changes: 

i. Dorset 12 January: Richard Bonner and George Jones. The Dorchester game is 

to be returned to Dorset due the logistical nightmare of getting there. It was 

decided that sending one referee travelling that distance alone was not cost or 

experience effective. (See minute 6.g.vii) 

ii. Leicestershire 12 January: Tom Hill to Birstall as this was a replacement for the 

game where he did not get assessed (Leicestershire to pay expenses) 

iii. Berkshire 19 January: Tony Venables and Tom Hill. The L6 game at Newbold 

offered to Berkshire was to be changed to a L7 or L8 game.  

iv. Richard Bonner to be appointed to above game at Newbold on 19 January 

v. Manchester 26 January: Jeremy Nesbitt (change), Callum George, Miles and 

Nigel Pigdon. Two cars agreed for this trip. 

e. It was agreed that more referees should experience exchanges and not just the same 

members. 

       

9. Appointments: 

a. There was no report from SC 

b. The serious concerns around the appointments process have been addressed above. 

c. SC had not met with HR as arranged to go through WTR 

d. HR had succeeded with Mark Brown at WTR to reinstate the 46 fixtures deleted in error. 

e. IR and HR to meet with Leicestershire to explain WTR on 22 December, in some way to 

compensate for the work done by Mark Brown above.  

f. The imbalance of L6 games was still not addressed. This is recognised by the RFU and it 

maybe that all L6 appointments will be taken by Midland Group to attempt to achieve 

equity across the Division. 

 

10. Young Whistlers:  

a. The YW Committee had met via phone and email, no minutes were available, but a 

proposed grading list was provided. 

i. It was pointed out that two YW had yet to referee this season 

ii. It was recommended that one YW being promoted to the adult ranks. This was 

not ratified by the Exec as the referee in question had only refereed 2 games 

this season, declined 5, even though he had made himself available and not 

accepted one. When he can prove to be committed and organised then this 

decision will be reviewed. 

iii. One YW will be contacted by John Widdowson to be involved with KYBO 

promotional material and he will also be considered for promotion to the adult 

ranks before his 17th birthday and before the end of the season. 

b. It was reported to IR that “The Devon Tour will go ahead”. Thee Exec agreed that it 

might if the serious safeguarding issues are addressed in full. IR and ES to liaise with SC 

over this. ES reported that one of last season’s party has told her of their experiences 

and how worrying ES had found this. 

c. IR reported that Peter Tolan had received a request from the Rosslyn Park 7s for 

referees following IR’s initial contact. PT had asked that our YMO go for two days and 

stay overnight. This was considered an excellent opportunity and to be pursued with all 

vigour. HR would be able to offer some financial support. IR to liaise with PT. 

 

11. Training and Development  

a. ES has taken over as T&D Officer and presented the following ideas: 

i. January meeting – Davis Ellis verbally agreed – “Understanding Defensive 

tactics to Improve Referees’ Game Awareness” – IR awaiting formal acceptance 
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ii. March Meeting – Andrew Small – “Refereeing the Breakdown” – IR awaiting 

formal acceptance 

iii. Key Roles of the referee identified, and training delivered to make “our referees 

some of the best”. These to be identified via canvassing the members and 

feedback received form reports etc. 

iv. Some ideas for future training are: 

1. Refereeing the high tackle 

2. Preventative refereeing and game management 

3. Refereeing and managing players with disability including ADHD and 

autism 

4. Kelly Sotherton, Wasps Ladies Coach – Sprinting and speed training 

5. Manging upset and stress in the game 

6. Ongoing fitness testing 

7. More “Referee Taster Courses” following pilot at Spartans 

8. Referee Coach Development following Greg Garner’s talk 

v. Dan Rowlands and Harry Walbaum had arranged a training session for the 

Development Squad on 13 December to look at performance review and 

generating a timeline. All were attending except Miles Pigdon who was working 

and Tom Hill who had not replied. GA to be asked to speak to Tom. 

vi. HR stated that funding was available for training and ES was to ask for what she 

required. 

 

12. AOB:  

a. It was agreed that we would not be involved with the request from a business to referee 

TAG rugby.  

b. ES asked that the Society has a Twitter Account. This was agreed if ES monitors the 

content in line with the Society ICT Policy. ES set this up as we sat there and is up and 

running. 

 

13. Meeting closed 10-10, next meeting Broadstreet Monday 14 January 2019. 


