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A meeting of the executive committee took place at Broadstreet RFC, at 7:30pm on 8 May 2018.   

Present were: Gwyn Airdrie (GA), Ian Roberts (IR), Howard Russell (HR), Steve Challis (SC), Jeff Williams 

(JW), Dave Smith (DS), Fred Farndon (FF) 

There were apologies from Kim Challis (KC) (WRFU Meeting), Peter Tolan (PT) (on holiday)  

The minutes of the 6 March were accepted as a true record  

a. All matters arising dealt with under various reports 

 
2. Chairman’s report:  

a. GA had attended the Coventry v Hull Ionians match to represent the Society 

 

3. Secretary’s Report:  

a. IR had completed the GDPR process and documents were on the website. 

b. Rugby for Heroes 

i. IR reported that planning was going well except that the RFU had only 

appointed 2 ARs for the Elite 7s 

ii. HR had received all the info from James Clarke so that he can organise the 

Social event. 

iii. HR would sent out details to all officials 

iv. IR reported that there would be help on the day from volunteers from 

Santander 

c. Discipline:  

i. IR reported that the season had gone well and that red cards were down on last 

season. 

ii. SC confirmed that KC was very pleased with the way things had gone. The 

Society was also happy with the relationship. 

iii. There had been a serious incident of foul play at the end of the season, all dealt 

with correctly and Serious Injury Report sent to RFU.  

iv. Twice referees had been late with reports and too often IR was not correctly 

informed of cards. IR to deliver reminders of process at first Open Meeting. 

v. IR reported that there had been an occasion where a red carded player had 

been sent back onto the field with clubs quoting their “Academy Regulations”. 

This had been dealt with Davis Barnes, Head of Discipline at the RFU, and it was 

never to happen again in any match. 

vi. Training to be given at next Open Meeting. 

d. District Union Meetings: 

i. IR had been to the Cov and Mid Warks meeting, cups were organised, and the 

Society was thanked for it’s work over the season. They had also appreciated 

our efforts to attend their meetings. 

Executive Meeting 

8 May 2018 

Broadstreet RFC 

MINUTES 



Exec Mtg 8 May 18 Page 2 of 5 Final IR -27 June 18 2018 

ii. GA had been stuck in London and had to miss the North Warks meeting, IR had 

submitted a written report which had been well received. 

e. Devon Tour 4-7 May: 

i. The tour was organised and manged brilliantly by Kindy Devgun 

ii. IR was pleased to feed back that the Young Officials had behaved and officiated 

in an exemplary fashion both on and off the pitch. They had been put under 

huge pressure by some unacceptable behaviour by some players, coaches and 

spectators but had risen above it all. 

iii.  The benefit that the officials gained outweighed the negative impact of the 

above. 

iv. The Exec asked that a possible alternative could be considered next season 

where the officials could get a positive experience without the problems. IR to 

investigate. 

v. The adults supervisors were to be thanked; Kindy and Indy Devgun, Mary 

Roberts and Ricky Rees for their hard work. 

f. AGM 2018: 

i. The AGM is arranged for 4 June 2018 

ii. GA is on holiday for the AGM so HR will chair the meeting as per the 

constitution. 

iii. IR to ask John Neale for the minutes of last year’s AGM 

iv. DS reported that he would not be standing as Chairman of Appointments, PT is 

undecided on Recruitment and Retention, all others were willing to stand for 

re-election, with SC willing to stand as Chairman of Appointments. 

v. All existing Exec members except HR to produce a paragraph report by Monday 

14 May, emailed to IR 

vi. IR to send out all AGM details by Monday 14 May as per constitution.  

vii. GA proposed that there may be the need for a “support committee” set up next 

season so that potential Exec members could assist and learn the ropes. The 

Secretary to put onto the next Exec agenda. 

viii. IR to investigate any potential Vice-Presidents for 20 years’ service. Exec will 

need to nominate any life members for service to the management of the 

Society.  

 

4. HR gave his report: 

a. 2 Clubs had not yet paid their half season bill, Coventry RFC and Solihull School, the 

latter due to there being an incorrect email address on WTR. This was because Solihull 

School are on WTR with North Mids and you cannot enter a member twice. HR had 

manually submitted the invoice. Coventry will be told that unless they pay they will 

receive no more referees.  

b. The final invoices to clubs will go out w/c 8 May 2018.  

i. HR had still found too many errors on WTR 

ii. Postponed games must be removed on WTR once the rearranged game has 

been organised and any un-rearranged games changed from postponed to 

cancelled 

iii. Due to there being less games this season, it looked like there would be around 

£3k less income this season over last. This was not helped by there being 491 

games cancelled and around 8% of games not being appointed to.  

iv. There had been 529 appointments cancelled 

c. Jason Newell will be taking over the management of issuing international tickets. 

d. HR stated that he could see himself carrying on for 2 more years and the Exec would 

actively need to recruit a potential treasurer to shadow HR in 12 months’ time. 



Exec Mtg 8 May 18 Page 3 of 5 Final IR -27 June 18 2018 

e. HR had sent off the required paperwork to report and plan for the RFRU Pilot Scheme. 

His full report for this season and planning for next is attached. HR has bid for around 

£10k for next season. 

f. Incentive Scheme: 

i. IR had produced a spreadsheet with the number of games refereed by each 

member and games cancelled without receiving another. 

ii. There were 17 referees with 30+ games and 21 with 18+, that is 60% of the 

active refereeing membership. 

iii. It was agreed to include Doug Waddell in the 30+ and Sion Bowen in the 18+ 

categories as they had both missed by 1 game, and had games appointed 

cancelled without receiving another, DW 4 and SB 5. 

iv. 30+ are to be rewarded with another shirt, a bag or a £25 voucher, 18+ with 

either a polo shirt, a T-shirt, a pair of shorts or a £20 voucher. 

v. The average number of games for each referee has risen from 19.5 last season 

to 21.5 this. 

vi. JW to email all observers and coaches as to what they need to carry out their 

roles. 

5. Recruitment and Retention + Young Whistlers: 

a. PT had produced a written report (Attached) 

b. JW and PT are to meet to discuss movement of any YWs to adult ranks 

c. Warwickshire Junior Cup: 

i. PT had stated that the organisers had requested YW be appointed to these 

games, but it was agreed that this was often unsuitable.  

ii. 61 games in this year’s competition had only received 9 YW appointed referees. 

iii. GA reported that there was a serious incidence of referee abuse and none 

compliance with game values after one of the finals and this was being dealt 

with extreme seriousness.  

6. Grading:  

a. There were no further re-gradings 

b. Several referees had indicated that they were unhappy to be overtaken by younger 

officials but having had the grading policy and process explained, they were more 

acceptant of the decisions.  

c. JW stated that one problem was the lack of communication from the YW committee  

d. Further training was needed to make reports more coherent and get all to sing from the 

same hymn sheet. 

e. JW to ask the SER referees on their aspirations and where they wish to be. 

f. There must be fitness training and testing early season, which all will be asked to 

complete.  

       

7. Appointments: 

a. GA thanked DS for all his hard work over numerous seasons. 

b. YW appointments 

i. HR submitted the following YW statistics, correct as of 30 April 2018: 

1. There had been 264 YW type fixtures 

2. There had been 144 appointments 

3. 115 fixtures without referees – 44% 

4. 91 mentor / cameraman appointments 

5. 16 YW appointments without a mentor. 

ii. HR stated the following: 

1. 1535 adult fixtures 

2. 1549 referee / AR appointments 

3. 413 assessor / coach / cameraman appointments 

4. 413 games with no referee (8%) 
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5. This included 51 school games U16+ with no appointment 

iii. It was agreed that appointments carry out the appointment of all referees 

including YWs and that ALL requests for appointments come through 

apppoint@warwickref.com  

iv. DS stated that he will have more time for carrying out the process if he is not 

having to manage the team.  

v. GA was concerned over the lack of mentor appointments. He had been 

available most Sunday mornings and had received few appointments.  

vi. HR insisted that appointments are charged for as per the policy that is already 

in place.  

1. All U16 games are invoiced regardless as to who is appointed 

2. All games with adults appointed are charged, regardless of age group 

3. YW appointments to anything below U16 are free of charge.  

c. It was agreed that ALL cup final appointments be recommended by Grading as a leading 

appointment and are confirmed by the Exec.  

d. The Secretary is to contact the Federation soon after the AGM to suggest pooling L6 and 

7 games next season. We will have 3 L6 clubs next season, Newbold, Rugby Lions and 

Stratford upon Avon and 11 L7 clubs, a serious imbalance.  

e. New Chair of Appointments and DS to meet early to discuss next year’s process. 

 

8. Training and Development  

a. It was discussed why the referees in the middle range of the age groups not appear to 

attend the Open meetings. It was accepted that they did not feel that they gained much 

from the meetings and this needed addressing. 

b. Following discussion by all the following was agreed, subject to approval by the new 

Exec: 

i. The Society projector will be recovered by IR to be used at the open meetings 

to stop the embarrassment of the equipment at the venue not working 

ii. Open Meetings will be bi-monthly on Wednesdays in September, November, 

January and March and will be a high-level person to present on a topic of 

interest to the membership. 

iii. Meetings will start at 7-15 with the buffet, presentations at 7-45 and the 

meeting to close at 9-15. 

iv. The Chair of Grading will review reports and give guidance to Training as to the 

focus of other training events, with a targeted audience, between these 

meetings. These will also open to all and marketed at 4 Open Meetings. 

c. FF reported that he is to attend the Midland Group Training Officers Meeting and has 

being asked if we would be using the CMOD Courses next season. It was agreed that we 

would not as we do not see them as fit for purpose, but important elements would be 

included in our new Induction Course and other training opportunities.  

9. AOB:  

a. IR reported that Avy Devgun would be going to Gloucester University and would be 

refereeing in Gloucestershire and North Mids mid-week and Warwickshire at the week-

end. 

b. FF had been asked if we actively recruit female referees. The agreement was “no” but 

we do actively recruit referees, as per our Constitution’s Equal Opportunity Statement. It 

was hoped that our new Induction Course will make it easier for us to recruit more 

referees, females included.  

      

 
The meeting closed at 9.37 pm. 
 
 

mailto:apppoint@warwickref.com
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Appendix 1 
 
Recruitment and Retention Report 

YOUNG WHISTLERS 
  
Gentlemen:  I have offered my apologies for next week’s meeting as I am away on holiday. 
As far as the YWs are concerned you are all aware of the issues which arose surrounding the appointments for 
the Junior cup finals so I don’t intend to add anything to that, although others may or may not wish to 
comment further.  We are specifically asked to supply YWs for those games by the organisers. 
As Ian was due to attend the Devon festival I am sure he will be able to give a report on that. 
The season is now drawing to a close and it looks as though there will be no academy games this year, as we 
haven’t heard from anyone, so we now need to start thinking about the new season. 
The next YW half term course will be in the last week of October and I will be contacting the RFU to add an 
ERRA Young Officials course to the calendar. 
  
INDUCTION SQUAD – All those on the squad have now graduated. 
  
BESPOKE LAW COURSE: 
I have looked in some depth at the London/Devon module and am happy that it covers all the main areas that 
need to be covered particularly those with any safety implications. 
However, I have not yet sat down with Jeff to consider further. It is necessary, if the practical side of the course 
is to be done properly, that we have a minimum number on the course which I believe should be no less than 
10.  Also, there is a view that it can in no way be a substitute for the ERRA and that candidates should be 
encouraged to do the RFU’s course in the future.  
Those are important points that Jeff and I will discuss over the close season and bring forward to a future 
meeting.  I understand that John Widdowson, after speaking with Fred Farndon, and Michael Patz have asked 
to come to a future Exec meeting to discuss this proposal further and Gwyn has responded to them. 
  
  
I have nothing else to report. 
  
Peter 
 

Appendix 2 

RFRU Reports from HR are in Exec Drop Box. (Dropbox\Exec Files\2017-18\Finance\Pilot Scheme review) 

 


