
Secretary’s Report Season 2017-18 

I was pleased to be elected as Secretary of the WSOR 12 months ago and thank the membership for their trust. I 

have spent the season carrying out the following major tasks: 

Exec Meetings: I have arranged the meetings, produced agendas and the minutes, he minutes being posted on the 

Society Website when agreed. I have also ensured that the Exec has followed the constitution and Society policies. 

Policies have been amended as necessary and a new Induction Policy was produced with a large input from Peter 

Tolan. 

WTR: I have tried to tidy up the data base within WTR and delete duplicated roles within the clubs. I have also 

carried out the adding of new members, competitions and would you believe it clubs. Nigel Scott has been a big 

help here in teaching me how it works when I have made mistakes. I have also been liaising with WTR with 

suggestions for updates.  

GMS: I have spent a huge amount of time updating the RFU data base known as GMS. I had to remove over 100 

people that were not members of the Society and add over 30 who are members but not on GMS. I have also been 

applying for DBS certificates as require for our membership via GMS. I hope that GMS is accurate now as this is 

essential for booking courses, recording qualifications to members and the RFU keeping track of our membership. 

Open Meetings: I have been keeping members informed of when the meetings are taking place and sending out 

reminders via Facebook and Email. 

Website and Facebook: I update the website and monitor Facebook, deleting out of date posts, and manging the 

membership. If members make suggestions for improvement I try and follow their suggestions, so keep the ideas 

coming. 

Camera Man Appointments: I have been making the appointments for the various people that film games and 

keep a record of the games filmed. I have tried to see that every active referee has been filmed this season, 55 

members have been filmed and 12 not. Grading set a target of 75% being filmed so we have managed this. Most of 

those not filmed had limited availability, especially towards the end of the season when we were targeting filming 

to try and get everyone done. Thanks especially to Roger Ainsley and Nuneaton Old Eds for their help here, Old Eds 

filming 21 games and Roger 28, with me filming 50. John Cooper was also a big help filming 14 games. We filmed 

117 games in total and I uploaded them to Dartfish. We also used these videos to provide video clips for our 

training meeting. The target next year must be to analyse more of the videos and for members to carry out a 

personal review. The clubs continue to get copies of the videos.  

Other Meetings: I have been attending the Coventry and Mid Warwickshire Meetings and the WRFU meeting 

when I could, Steve Challis helping here.  

GDPR: I have produced policies to conform with the new GDPR law which comes into effect this month. The RFU 

provided a tool kit which made the work a great deal easier than I thought it was going to be.  

Discipline: I have been the link between the Society and WRFU Discipline. This has gone very well thanks to your 

efforts in getting well written reports in on time. Kim Challis has provided positive feedback on how this has gone. I 

hope that you received the results of the hearings, the only ones I was not able to supply are those from out of 

county.  

Next Year: I am going to stand for re-election at the AGM and hope that if I am re-elected that I will get the 

support from you all that I received this year, it has made the job a lot easier than it might have been. I also thank 

my fellow Exec members with whom it has been a pleasure to work.  

Ian Roberts May 2018 


