
 

GRADING COMMITTEE REPORT – SEASON 2015-16 

 

The grading committee reviewed over 350 advisor reports, coaching summary reports and 

DVDs on our referees during the season, which is a fantastic testament to the work that has 

been done by our advisors, coaches, mentors and cameramen.  It was particularly pleasing 

that a target set by Gwyn Airdrie at the start of the season to watch every referee at least 

once was achieved by January! 

I single out our advisor team for particular praise, because they had to master the new 

reports system, which was introduced onto WtR at the start of the season, and they all 

overcame their “techno phobias” to not only master the new forms for L9 and below, but 

also to cope admirably with the glitches, which inevitably occurred whilst the system was 

being trialled.  Thank you all. Your reports were an excellent help to the Grading Committee 

and to our referees.  Without your efforts progression and improvement would not be 

possible  

A big thank you also to John Pritchard because he was the person charged with reviewing 

our advisor’s reports on a regular basis, on behalf of the Grading Committee, and he gave 

them valuable and regular feedback in an effort for us to get more consistency in the report 

writing.  We trust this feedback was helpful. 

As far as our referees are concerned 28 referees were up-graded during the season and we 

re-banded officials upwards on 35 occasions. I have to emphasise that the Grading 

Committee stuck rigidly to the promotions policy that was laid down by a previous Grading 

Committee, and also the requirements relating to the laws test and the fitness tests.  I can 

honestly say that the Grading Committee was scrupulously fair to all our referees and no-

one was promoted who didn’t conform. There were no exceptions. 

When I was appointed grading chairman I expressed the need to ensure that the Society was 

“grading led” as far as leading appointments were concerned and, with the co-operation of 

the appointments team through Dave Smith, this has been largely achieved. It is essential 

that this continues, as those referees who have the potential to progress must be given 

suitable games to aid their development. We do this in good faith as we have no control of 

course, over the standards of any game, some of which fall below anticipated levels.  

This is not only our policy, it is in line with the expectations of the RFU and again 

Warwickshire is taking a lead in this respect. The outcomes have been very positive, with 

some excellent feedback from the clubs.  The standard of refereeing generally in the Society 

has improved, even if the standards of play haven’t, and a lot of credit for this is due to the 

link with training and appointments. 

Unhappily we have not been able to please everyone – and I don’t suppose we ever will!  

Our referees must be realistic in their expectations and have open and frank discussions 



with their coaches, where appointed, or with match observers and/or members of the 

grading team. We are all volunteers giving up hours of our time and working hard for the 

same ends – to develop you, our referees to your full potential for the good of the game we 

love. There is no utopia.  Moaning amongst yourselves and causing dissent, and making 

unnecessary comments on social media is not the way to get things changed. It’s by 

discussion, or taking part in the running of the Society, where you can then influence policy 

and attempt to alter things you are not happy with. 

I had an open-door policy as chairman and many of you telephoned me to discuss your 

concerns and aspiration – and grading committee decisions – and I tried to be open and 

honest with you all.  It is natural that some will be disappointed over their grades, but as I 

have said previously, we have been scrupulously fair to all referees of all grades, and I can 

ask no more from my team. 

A lot of hard work and long hours have been put in by members of the grading committee – 

our meetings usually last over 4 hours and the minutes take several hours to write up. I 

would like to thank each of them for their efforts and their support.  Luke has not attended 

as many meetings as he would have liked due to his job change, but his views when present, 

particularly on the development referees, were very valuable.  Gwyn, with his years of 

experience, provided wise counsel when required.  Dermot was always extremely well 

prepared for all meetings and gave honest and forceful opinions, whilst Ryan’s work – and 

support for me – was tremendous both during meetings and in between - in dealing with 

the many ongoing issues which inevitably crop up regarding appointments and exchanges.  

Thanks also to Dave and the appointments team. 

For me personally it has been a pleasure to lead the Grading team and I have really enjoyed 

the role.  However, I have numerous other interests outside of rugby, which also demand 

my attention and have suffered somewhat due to the time necessarily spent on grading 

matters. Those other interests will require more of my time over the next 12 months so I 

have, therefore, reluctantly decided not to stand for re-election for the new season but 

would like to carry on with my other roles as an RFU educator and with the Young Whistlers. 

Thank you all for your support and understanding during the year and let’s hope for a strong 

team which will lead us forward into the new season. 

 

Peter Tolan 

30th May 2016 


