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1) A meeting of the executive committee took place at Barker Butts RFC at 

7:30pm on July 21st 2015.  Present were: John Alford (President) (JA), Ian 

Roberts (Chairman) (IR), Peter Tolan (PT), Roger Ainsley (RA), Dave Smith 

(DS) and John Neale (JN). 

2) Apologies were received from Howard Russell and Ryan Smith. 

3) Matters Arising from May 2015 minutes; 

a. 3c) The action to contact Mark Brown, at WtR, to include banding 

within grades will be disregarded as WSOR will not be subgrades on 

WtR. 

b. 3e) For JA’s benefit PT outlined the situation with RFU managed 

referee training courses.  Planned courses can take two weeks to 

appear on the RFU website with the RFU requiring advanced payment 

of £50.00 +VAT. 

Candidates for the courses are travelling significant distances to attend 

the few courses being arranged.  WSOR were frustrated that where 

potential referees had attended courses they were not allowed to 

contact them to recruit, due to RFU data protection policy. 

c. 7) The classification of membership will be reconsidered in light of the 

proposed blue print document which may determine the future format 

of the WSOR constitution. 

d. 10d) IR confirmed that the policy document for exchange visits was in 

final stages  

e. 12b) IR clarified that the incentive scheme for referees and referee 

assessors would function as per HR’s proposals agreed in the April 

Exec meeting. 

f. The minutes of the May 2015 exec meeting were signed as a true 

record. 

4) Chairman’s Report 

a. IR reported his visit to the Midlands Division, Central Federation AGM 

at Wellingborough on 7 July.  The salient points from the AGM were; 
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i. IR confirmed his appointment as Chairman of the Federation for 

2015/16. 

ii. Ian Baggot agreed to continue as the Federation representative 

on the Rugby Football Referees Union (RFRU). 

iii. The Federation Bank account details needed to be recovered 

from the previous Hertfordshire Treasurer. 

b. IR’s report on the proposed Blue Print for the future of Referee 

organisation is recorded under a separate heading. 

c. IR instructed that all officers reports are submitted on Word documents 

attached to an email and not as email texts. 

5) Secretaries Report 

a. JN reported continued work on WtR membership.  The meeting agreed 

that the Secretary will have primary responsibility for the WtR records. 

b. JN is to issue an enquiry to all clubs to confirm the club contacts for; 

i. Treasurer 

ii. Fixture Secretary for each team from U14s up to senior firsts. 

Action JN 

6) Finance Report 

a. HR reported he is awaiting confirmation of the PFR award from G. 

Bayliss, via Ian Myers at WRFU. 

b. HR would like to present all WSOR Referee Assessors with a Polo 

Shirt and Beanie hat.  Details of assessors sizes to be collected by PT 

and emailed to RA with copy to HR.   Action PT 

7) Recruitment & Retention Report 

a. RA reported that the incentive scheme items will be available for issue 

at the FSGM in August. 

b. IR presented the printed recruitment pamphlet produced for the World 

Cup event at Coventry Memorial Park on 16th August. 

8) Grading Report 

a. PT advised that he had contacted all referee advisors to outline the 

communications policy for the 2015/16 season. 

b. PT described that advisor reports will be loaded on WtR for distribution 

to all relevant parties.  A draft copy goes to the referee first for 

discussion with the advisor, before distribution to Grading committee 

and Exec.  PT & RS are to contact Mark Brown to learn how to manage 

reports on WtR.      Action PT & RS 
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c. PT confirmed that Gwyn Aidre has replaced Steve Latham on the 

Grading committee.  SL will continue as an Advisor. 

d. PT confirmed that D.Drabwell has no formal involvement on-going with 

grading. 

e. PT confirmed that at level 6, 7 & 8 assessment reports will use the 

RFU 2 form.  This represents a change for some advisors and a 

training exercise has been established using a Dartfish video.  The 

emphasis will be on the assessor capturing the relevant statistics to 

support the opinion of the assessment.  The initial reports will be 

reviewed by John Pritchard and the Assessors will be asked to 

complete a second report embracing JPs observations.  The results of 

the exercise will be presented at 23rd August training day. 

f. IR explained the Dartfish video system for JA. 

g. JA requested a copy of the RFU 2 form.   Action PT 

h. RA requested that he be advised of the possession and movement of 

radio sets amongst the assessors.   Action PT 

i. The grading of Referees on WtR needs to be updated to match the 

published May grading list.     Action JN 

9) Appointments Report: 

a. DS confirmed that he had prepared a number of exchange games in 

preparation for the new season.  A schedule of the exchanges is 

attached to these minutes. 

b. DS advised that he was seeking exchanges for up and coming referees 

currently operating at the lower levels. 

c. DS advised that he is being careful that critical Warwickshire games 

are ring fenced for WSOR appointments. 

d. The PT will link up with the Appointments team to ensure appropriate 

referees are selected for the Trial games in August. Action PT 

10) Training & Development Report. 

a. A copy of the T&D report together with the minutes of the T&D meeting 

held on 30th June are attached to these minutes. 

b. The Development Squad has been confirmed and the names can be 

confirmed on WtR.      Action JN 

11) Induction Booklet 

a. In order for the new Induction Booklet to be available for the new 

2015/16 season the final draft shall be with IR by 14th August 2015.  IR 

has previously advised RS on the technical requirements for printing. 



 

Exec Mtg 21 July 15 Page 4 of 6 V1.0-JLN -04 Aug 2015 

12) Rugby World Cup at Coventry Memorial Park 

a. IR will confirm to Yorkie that WSOR will be present with a recruitment 

stall at the Memorial Park.     Action IR 

b. IR agreed that WSOR can provide referees for the TAG / Touch rugby 

festival. 

c. Trefor and Mrs Jones have accepted the appointment to represent 

WSOR at the procession of the RWC. 

d. WSOR will take a table at the RICOH stadium.  Attendees to be 

confirmed. 

13) RFU Blue Print for the Future of Referees 

a. IR reported on the presentation, attended by IR and RS at Shelford 

RFC on 16th June which outlined the proposed blue print for the future 

organisation of Referees. 

b. The main proposals of the blue print are 

i. The Referees Union become a Constituent Body of the RFU 

Council which allows access to £150k of funding. 

ii. The funding would then be distributed, via the RFRU, to 

Federations and referee societies who become voting members 

of the RFU. 

iii. As a Constituent Body the RFRU and its dependants would be 

subject to RFU governance including subjects such as drugs, 

child protection and betting. 

iv. The RFU would prefer all referee societies to become 

incorporated as Ltd companies to limit the liability of Societies in 

the event of a referee induced crisis.  IR noted that the Central 

Federation was generally against incorporation. 

v. Society constitutions would be subject to RFU approval to 

ensure suitable provision for membership agreement to abide by 

laws and rules of RFU and World Rugby, financial arrangements 

for winding up of societies. 

vi. Referee Licenses will be mandatory by 2019. 

c. IR advised the following Additional points; 

i. The RFU has declared the blue print will apply to all 15 A-Side 

rugby played by clubs and schools from U14’s and above from 

season 2016-17. 

ii. Paying referees below level 5 has been ruled out. 

iii. Only 10% of candidates on Level 2 course go onto referee. 
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iv. That John Lawn the RFU head of refereeing has recognised the 

WSOR as a progressive society following Luke Haskins 

application for the Referee Development Officer (North). 

v. All club referees would require to be licensed by 2019. 

d. JA advised that as a Constituent Body of the RFU Warwickshire RFU 

does not receive anything like to £150k funding being discussed for the 

RFRU and counselled that the WSOR should be careful to ensure that 

the access to the RFRU allocated funds would be at least equal to the 

current PFR support from the WRFU.  IR explained that the £150k is 

the amount of money allocated to refereeing across the country via the 

current Constituent Bodies. 

e. JA was also concerned that the Referee governance may be located 

remote from WSOR. 

f. IR explained that the next step in the blue print process is a feedback 

form expected to be issued in October 2015. 

14) Sam Kincaid Disciplinary Action 

a. IR proposed that the allegation of conduct bringing the society into 

disrepute and the associated disciplinary action against Sam Kincaid 

be dropped.  The meeting agreed that the disciplinary action is no 

longer appropriate and agreed to the proposal. 

b. RA agreed to contact SK to confirm the period of his continuous 

membership. 

15) Any Other Business 

a. IR confirmed that the incentive scheme would be extended to Referee 

Developers. 

b. IR agreed to set up a Dropbox account for all exec documents to be 

held. 

c. RA suggested that the Appointments Hotline be re-established for the 

Friday evening Saturday morning last minute cancellations.  The 

meeting agreed that the Hotline should be re-established.  The costs of 

setting up the line would be confirmed. 

d. JA applauded the work of the WSOR having sat in on the first Exec 

meeting since taking his appointment as President of the WRFU and 

WSOR. 

e. JA explained that he is a strong supporter of the game at District level 

and asked whether the WSOR could appoint a representative to field 

questions at District level meetings.  IR agreed to seek out suitable 

candidates from WSOR membership. 
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f. IR noted that Trefor Jones has been appointed as the 5th Official at the 

WASPS Rugby Club.  Congratulations Trefor. 

Meeting Closed: 9:58pm 

Date of Next Meeting: August 18th  - Venue Barker Butts RFC 


