
Grading Report  
 
I would like to start this report by thanking Trefor on behalf of everybody on the Grading committee for 
all his hard work at the start of the season and to wish him well on his continued road to recovery.  
 
Referees Grading has gone through some major changes over the season. The introduction of the new 
Grading policy has had a large impact on referees and advisers. The main change has been to focus on 
the referee’s actual performance rather than the overall score for the game. This had helped both 
referees and advisers to focus on what is important in each individual game.  
 
The move away from an overall scoring system has also removed the issue of a referee having one bad 
game and wiping out all the good reports. The Grading committee are now more focused on individual 
referee improvements across the season.  
 
The new Grading policy also introduced other reporting methods in addition to adviser reports. The 
main one’s being coaching & pitch side reports. There have been an invaluable tool in reporting on some 
referees on weeks where advisers are in short supply. It’s worth noting that these new reports have 
been very much in line with the traditional adviser reports.  
 
A new band of SER (senior experienced referee) was introduced at the start of the season. This banding 
recognizes referees experience and there past grades and removes than from the day to day grading 
process. This frees room in the grades for up and coming referees.  
 
The decision to publish referee bands later in the season is all part of the process in making Grading 
more open. Now every referee knows where they are within their grade and what they need to do to 
move. It’s true that bands have excited for a long time but they were never been formalized or 
published.  
 
Making grading more fair and open had been the goal this season. It’s inevitable that the grading 
committee will not please everybody. But my door has been open to every referee who wants to discuss 
their grade. I hope that those who have talked to me have understood the decisions we have made even 
if they did not agree. But in every case a plan has been put in place to move forward.  
 
The Grading committee had meet every month from the start of the season and we have discussed 
every referee we have had a report on. As a result we have had discussed in depth 160 adviser reports  
+ numerous coaching, pitch side reports and email reports. This has resulted on 45 referees being 
promoted over the season. This represents over 60% of referees in the society having been promoted in 
grade this season. Our advisers have also watched 46 referees from outside the county on exchange. 
 
The Grading committee is planning some changes for this season with the aim to make Warwickshire 
referees the best in their country. These include adding the World Rugby Laws test as a criteria for 
promotion and replacing the RFU Adviser form 2 with the RFU Match Observers report form for levels 6 
& 7. I am sure these changes will be good for all of us even if we find the changes hard at first. 
 
I would like to finish this report by thanking everybody who has helped the grading committee this 
season. Particular thanks goes to our Advisers who give up their weekend’s week in week out to watch 
you all and write reports. I would like to give personal thanks to the grading committee members who 
spend hours each week reading reports watching DVD of referees to make this process work well 



 
I would also like to congratulate those referees who have been promoted and hope you all return in 
August refreshed to start another season  
   


