
APPOINTMENTS REPORT FOR THE AGM 8TH JUNE 2015 

As another season draws to a close we look back over the season and look ahead to see where we 

can enhance the appointments process further to make it even more referee and club friendly and 

therefore making the process slicker and easier to use. It has been an interesting 1st year back for me 

to see how things are changing and what needs to be done in the future. After a very busy year 

outside rugby I am pleased to say things are now back on track and I can concentrate my efforts back 

on my role fully. Massive thanks again to my team Nigel Scott, Roger Ainsley and Dave Apps for 

keeping the system going. And thanks to you members who make our life easier by completing 

availability and accepting/ declining games within a reasonable time period  

Over the season we have made 2875 appointments of referees, ARs, match observers, coaches etc. 

But within that figure there has been a huge number of cancellations. In addition there have been 

games on system cancelled before we even appoint to them. There seems to be a shortage of 

players with some games being played with reduced numbers which can be frustrating to referee’s 

on arrival to their game. There has also been a shortage of referees which has been a national trend 

this season. Warwickshire’s shortage is partly down to our continued success to promote and coach 

referees to the best level possible with the society regularly providing to officials to the RFU National 

Panel. This leaves shortages lower down unless we can recruit more officials. 

The Young Whistlers continue to thrive as eight have progressed to the senior referee ranks this 

season. They have been appointed to around 200 games this season excluding any tours or external 

tournaments. We have struggled at times to appoint mentors for these young refs which is vital for 

the society and our future. 

Closer links with grading have come in this season in line with their new grading system. The aim to 

appointment certain refs to certain games but also to be more aware of potential games like vital 

promotion/relegation and local derbies. This has led to fixtures coming out fortnightly as opposed to 

monthly for some. And this will be the way forward into next season.  

Exciting times ahead for the Society as we continue to develop and help more referees reach their 

potential and I am looking forward to continuing the role as Appointments Secretary if elected at the 

AGM. Areas I wish to address in the summer and 2015/16 season and beyond. 

 Meetings in the summer with my appointments team to see how we can improve the 

system  

 Meetings with grading and training to review the exchange programme and to enhance on 

our links to develop referees further 

 Talking with Who’s The Ref to improve some of the systems to make appointments even 

easier and tidy up data base 

 Reintroduce local exchanges for lower level refs 

 Sion Bowen coming on board to deal with appointing mentors for Young whistlers 

 Better time management so we do not duplicate emails and tasks 

 Meetings throughout the season to review how we do appointments 

 Implementing a system e.g. spreadsheets to give referees a fairer spread of games within 

their grades 

 Develop a new appointments guideline to help referees and clubs  

 Change how we appoint referees 

 Dates in advance for whole season of cut off dates for availability and when we will do 

appointments 



Match Appointments and Cancellations  

Month Appointments Cancelled  Percentage 

August 101 9 8.9 

September 338 31 9.2 

October 375 40 10.7 

November 465 78 16.8 

December 247 45 18.2 

January 404 65 16 

February 357 80 22.4 

March 357 65 18.2 

April 200 46 23 

May 31 1 3.3 

Total 2875 460 16 

 

 

Remember I am always here to listen if you have any concerns or suggestions around appointments 

so do not be afraid to contact me. 

Thanks to Nigel, David and Roger for all their hard work. 

 

See you all at the AGM 

Yours in Rugby 

David Smith 

Appointments Secretary 

 

 

 


