
 

 

 

 

A meeting of the executive committee took place at Broadstreet RFC at 7 30pm on March 17th 2015.  Present 

were: Mike Hemming (President) (MH), Ian Roberts (chairman)(IR), , Howard Russell(HR), Dave Drabwell(DD), 

Roger Ainsley(RA), Ryan Smith(RS), and Peter Tolan(PT). 

Apologies were received from Malcolm Murphy and Steve Savage. 

1 The minutes of the previous meeting were signed as a true record. 

2 Matters Arising:  Ian Roberts to speak with BN to advise him of his position regarding grading. DD said 

he was fully aware of the situation.  

SB to get full control of the appointment of YW mentors and to do so for a pilot run until the end of 

the season. IR to arrange that he get access to WtR and to contact him to advise as to the decision.   

ACTION IR 

RS said the successor to ELRA 3 had been completed by JC and would come into effect for any new 

recruits.  

RS said ELRA 3 had now been completed by all members 

RS said he had held a fitness test at Old Laurentians attended by Sam Taylor, Richard Meacham, Tony 

Venables, Adam Page and Dan Holland.  He thanked OLs for use of their facilities. The next test will be 

on 24th March in the Solihull area. 

3 Chairman’s Report.  This had been circulated before the meeting and IR said he had nothing to add. 

4 Treasurer’s Report: HR said that the Society’s finances were in good order and there was no need to 

increase subscriptions for next season. He said at this time of year the difficulty was getting the 

correct balance between outgoings and money coming in from clubs.  There were still some YWs who 

had not paid their subscriptions.  He recommended that there should be no change in mileage 

payments to members due to the fall in fuel prices. He asked MH about the PFR fund and MH said 

Mark Wooldridge would be looking at the relationship between referees and coaches and it was 

necessary for us to show results of co-operation. IR pointed out that many coaches used our Dartfish 

television facility to review games, which took a huge amount of Society time. MH said the PFR was 

being reviewed in April & that there would need to be an emphasis on club-society links.  IR said that 

there had been two Level 2 referee courses including the YW one and another was planned for April. 

RS added 20 club coaches had been invited to our next Society meeting in line with that commitment. 

5  Recruitment & Retention: RA reported on a conversation re kit that he had had with a new Coventry-

based company, Scorpion Sport. He had obtained a price list and suggested that the current 

arrangement with Akuma be reviewed. HR said he would be reluctant to change at present as he 

wasn’t convinced the quality matched Akuma.  It was pointed out we had a three-year deal with 

Akuma, which wouldn’t be completed until the end of next season. It was agreed that the kit 
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agreement would be reviewed over the next 12 months.  IR thanked RA for his work so far this 

season. 

7 INDUCTION PACK: RS said he hoped to complete the induction document by the end of the week  

ACTION: RS/PT 

8 New Members: It was agreed that the secretary should inform RA when new members applied to join 

the Society. 

ACTION: Secretary 

 

9  Grading: The Grading Committee report had been circulated prior to the meeting. There was a 

discussion re the quality of L9 and L10 games and it was agreed that up-and-coming referees should 

be given, where possible, better quality games including a mix of difficult management challenges. 

ACTION: APPOINTMENTS TEAM 

The question of whether to publish the bandings used by grading to guide appointments was raised. It 

was considered that the system had been a success since its informal introduction at Christmas and 

would make explaining appointment decisions to members easier. Concerns about labelling of 

referees in terms of potential were raised however. 

It was agreed that the bandings would be published but be named ‘a’ and ‘b’  -  ‘c’ & no mention of 

potential would be made. 

ACTION: DD 

It was agreed that the World Rugby laws exam should be made compulsory for next season and all 

referees would be required to do it on line and send their certificate to the training officer. 

ACTION: RS 

New law books, if not collected at monthly meetings, would be mailed out to ensure all referees had a 

current copy. 

ACTION: Secretary 

New referee grading’s were approved and officials for the U16 final and Colts Final were agreed. 

7  APPOINTMENTS:  In the absence of the Appointments secretary (DS) there was no report. However, 

there was a discussion about appointments for key promotion/relegation matches coming up towards 

the end of the season and the importance of carefully appointing the right referees, particularly at L6 

and L7. IR/DD to discuss with DS 

ACTION: IR/DD 

8  DISCIPLINE: It was agreed that the system whereby disciplinary reports were sent to JD for forwarding 

to the County Disciplinary Secretary would be resumed. 

ACTION: JD 

DISCIPLINARY MEETINGS: IR questioned a decision by the County Disciplinary Committee that a 

referee representative was not required unless a player contested the case. IR to speak to Disciplinary 

Secretary.  

ACTION: IR 



 

 

YELLOW CARDS: DD raised the question of referees showing two yellow cards against a player which 

resulted in that player being shown a red. He questioned whether referees understood the 

implications of this, compared with a straight red. It was agreed that this would be raised at the next 

Open Meeting. 

 

ACTION: IR/RS 

9 ANY OTHER BUSINESS 

An issue concerning a referee member’s reaction to an assessor’s report was discussed at length and 

appropriate action to deal with the matter and support the official was agreed. It will be dealt with 

accordingly by the chairman. 

ACTION: IR 

Succession Planning:  RA said he was unlikely to stand for re-election at the annual meeting & RS 

would inform the exec of his position once his placement for next year was announced. Others 

present said they would offer themselves for re-election. 

The President invited members of the Executive to attend his farewell President’s Evening at Old 

Leamingtonians on April 24. 

MH raised a question regarding the county’s rugby development exchange with Croatia as part of the 

RFU’s Unity Project. Originally Warwickshire had been paired with Ukraine but had switched due to 

the political troubles & now both Leicestershire & Warwickshire are paired with Croatia. MH asked if 

WSOR could arrange some development exchange on the refereeing side of the game as part of the 

incoming exchange. RS answered that he had already been contacted by Mark Richardson, who had 

offered him a place on the trip to Croatia. He had declined due to work commitments & he would be 

liaising with Mark over this. 

ACTION: RS 

DD reported on the Rugby for Heroes week-end (May 16-18) and said because of a change in the 

programme referees would only be required on the Saturday. 

YOUNG WHISTLERS: PT asked for approval for some changes to the policy document relating to Young 

Whistlers.  With a suggested amendment to the wording for that relating to exceptional U17s being 

allowed to referee adult games, the amends were approved. 

ACTION: IR  

Meeting Closed: 23:11 

Date of Next Meeting (short agenda): April 14th. Venue to be advised  

 

 

 

 

 

 


