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1) A meeting of the executive committee took place at Longford, Coventry at 

7:30pm on 17th November 2015.  Present were: Ian Roberts (Chairman) (IR), 

John Alford (JA), Howard Russell (HR), Ryan Smith (RS), Peter Tolan (PT) 

and John Neale (JN). 

2) Apologies were received from; Dave Smith, Roger Ainsley and Steve Savage. 

3) Matters Arising from September 2015 minutes; 

a. 3) IR reported general feeling of disappointment, of members, to the 

failed arrangements for the Societies’ annual dinner in November. 

b. 3b) HR reported the repayment of £200 to Hertfordshire Society from 

the Federation bank account. 

c. 3c) JN has completed the upload, of the following documents onto the 

website; 

i. Latest Expenses Policy 

ii. An updated version of the handbook complete with the latest 

expenses policy. 

d. 11b) IR agreed to announce the open meetings. 

e. 14) The Spanish exchange will now not take place during November.  

The exchange is likely to take place in January 2016. 

f. 16) A response has been received from MM.  The exec appreciate the 

rebranding of the Facebook page and accepts the responsibility to 

advise third parties of the new secretary@warwickref.com email 

address.  It was noted that MM had been requested to advise the exec 

of any communication received on his personal 

warwickrefsec@btinternet.com email address. 

g. 17) IR reported that the camera had been recovered from DC.  RS 

expressed his pleasure that camera cover for referees was not affected 

in the process. 

h. The minutes of the October 2015 exec meeting were accepted as a 

true record. 
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4) WRFU 

a. IR welcomed president JA to the meeting, to discuss the working 

relationship between WRFU and WSOR in the following areas; 

i. Referee training courses. 

ii. Planning, Funding and Reporting (PFR). 

iii. Referee appointments and fees for county and schools fixtures. 

iv. Discipline committee. 

v. RFU Blue Print. 

5) Referee Training Courses 

a. IR and PT are scheduled to meet Matt Wooldridge, RFU Rugby 

Development Officer (South Warwickshire), at Barkers Butts RFC on 

23rd November to discuss WSOR being able to set up and run referee 

training courses without the involvement of the RFU.  The meeting will 

also be used to discuss the refereeing Warwickshire Colts fixtures. 

b. JA explained that part of the RDO’s role is as a RFU Referee Educator 

to support referees through arrangement of courses and recruitment.  

PT advised that WSOR had no knowledge of the recent referee course 

arranged at Ashlawn School. 

6) Planning, Funding and Reporting (PFR) 

a. JA explained the PFR process as requiring a pre-season plan of 

proposed activity, in support of rugby development, with budget costs 

followed by quarterly reports on progress and actual costs incurred 

against which an allocation of funds would be made.  JA advised that 

funding may not be granted upto 100% of costs. 

b. IR reported that WSOR had prepared and submitted a fully budgeted 

PFR proposal to WRFU, via Ian Myers, against the criteria required in 

the application and had followed up with the quarterly reports as 

required but where dismayed at the uncertainty and apparent 

reluctance of the WRFU to agree with our submissions. We as a 

Society do not require periodic payment and an end of season 

payment is fine. 

c. IR explained the WSOR PFR was based upon the following; 

i. Training and recruitment of referees; 

with a Level 2 course completed netting four new recruits at a 

cost of £300 in Q1 

A Level 2 course for Young Whistlers completed with Fifteen 

candidates, Ten of whom are actively refereeing.  The cost in 

Q1 being £0 but anticipated cost of £1000 in Q2 for Mentoring 

expenses and Society shirts. 
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ii. Better trained referees; 

A One day course attended by over 40 referees and supported 

by coaches and players from Pinley RFC.  The day was funded 

by a combination of WSOR £250 and PFR £100. 

Use of Dartfish video recording of fixture as part of the referee 

performance review and development. 

iii. Improved player / referee relationships; 

Match analysis has been carried out for Five clubs in the Tackle 

and Foul Play using the Dartfish Video recordings. 

d. IR explained that WSOR PFR submission included a request for £500 

to support its use of Dartfish as its contribution to Club Liaison.  IR 

further explained that some 89 club coaches are registered to view 

Dartfish video clips of technical aspects of the game.  IR explained that 

the £500 is used to cover the costs of consumables and camera 

operator’s expenses. 

e. HR summarised the WSOR had submitted a properly structured 

request for 2015–16 at £2,000 and do not understand what else has to 

be done to be sure of the timing and value of the support they are likely 

to receive. 

7) Referee Appointments and Fees. 

a. The meeting discussed the appointment of referees to county and 

schools fixtures and the associated recovery of referee fees. 

b. HR explained that WSOR appointments to county competitions were; 

i. Warwickshire Cup and Shield - Team of Three to the semi-final. 

ii. Warwickshire Cup and Shield - Team of Four to the final. 

iii. 2nd Team Cup - Team of Four to the final. 

iv. Colts Cup – Team of Four to the final. 

c. Preliminary and first rounds are charged to the clubs, with WSOR 

usually appointing a Team of Three to support cup competitions.  Clubs 

can opt to decline the Team of Three but feedback to WSOR indicates 

that at a cost of twice the referee alone, equivalent to £1 per player, 

clubs are happy to accept. 

d. JA enquired whether WSOR appoint a Team of Three where discipline 

may be an issue.  IR explained that only if County or disciplinary 

committee requested it.  HR advised that on occasions WSOR would 

appoint a Team of Three to support a referee but only at the cost of the 

referee. 

e. HR explained that WSOR issue a spreadsheet of referee fees, due to 

WSOR from WRFU, twice in a season.  An interim one in December 

and an end of season one in May. 
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f. HR advised that if the WRFU felt that an application for fees should be 

referred to a third party that WRFU advise WSOR who to contact and 

what funding resource would be available. 

g. JA explained that all tournament organisers, schools and county 

organised matches had been instructed that they were responsible for 

budgeting for and paying referee fees and that WSOR should be 

invoicing the tournament organiser.  HR submitted that WSOR get 

caught up in a loop between the tournament organiser and WRFU and 

would prefer for all fees to be invoiced to WRFU Treasurer, who in turn 

would manage the allocation of internal budgets. 

h. JA advised that the WRFU dealing with WSOR was no different to the 

way the WRFU dealt with playing clubs in regards to PFR. 

i. HR invited JA to advise WSOR on any procedural changes that may be 

required to improve the PFR and Referee Fee recovery processes. 

8) Discipline Committee 

a. IR explained that WSOR relationship with Warwickshire Disciplinary 

Committee has been quite fraught, with significant delays in WSOR 

receiving copies of the short form reports for the hearings and not 

being invited to hearings where referee abuse formed the charge.  IR 

further explained that WSOR Discipline secretary John Davies had now 

been informed that he would be welcome to attend when referee 

attendance was required. 

b. IR explained that all referee red card reports were to be sent to 

discipline@warwickref.com. 

c. JA explained that although part of the Warwickshire Constituent Body, 

the Disciplinary Committee was a fairly autonomous body. 

d. PT advised that traditionally a referee’s disciplinary representative was 

informed of all cases and was available to observe proceedings.  PT 

surmised that as MM and SC had become members of the Disciplinary 

Committee then the requirement for referee representative to attend 

had been nullified. 

e. HR questioned how SC could serve on the Disciplinary Committee as 

an active referee. 

f. IR reported a conversation with Jim Coulson, Chair of the Referees 

Union, where JC advised that it is normal for referee representative to 

be routinely in attendance at disciplinary committee meetings and 

advised IR to contact him if further assistance was required. 

g. IR reported that WSOR Discipline Secretary John Davies had offered 

his services to the Disciplinary Committee and had been ‘put on file’. 
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9) WSOR Apology to MLOC 

a. IR offered an unreserved apology, to Keith Brown of the Midlands 

League Organising Committee, for the WSOR failure to respond to his 

request for information on the non-appointment of referee to a league 

match in East Midlands.  

10) RFU Blue Print. 

a. IR reported a conversation with Jim Coulson, Chair of the Referee’s 

Union, which indicated that the RFU have in theory accepted the 

proposal that the Referees Union become a Constituent Body.  The 

proposal is under legal scrutiny before being presented to the RFU 

Council. 

b. IR reiterated the key effects of the proposal on WSOR and it’s 

relationship with WRFU as; 

i. Referee Societies would sign up to the new referee’s CB 

ii. The RFU would exercise governance over the Societies, 

specifically betting, drugs and safeguarding within referee 

societies. 

iii. Referee CB would become proactive in developing Club 

Referees to bring them under the CB via society membership. 

iv. 38 Referee Societies would have access to a share of funding 

totalling in the region of £150 000 nationally.   

v. WSOR constitution would require re-drafting and have to include 

agreement to comply with the rules of the RFU and World 

Rugby. 

c. IR explained that the RFU was still keen for Referee Societies to 

Incorporate. Not all societies agree with this proposal. 

d. IR explained that WSOR would have to decide to sign up to the new 

referee CB or choose to remain as part of the WRFU CB. 

e. JA explained that WSOR would be surrendering a lot of autonomy as 

part of the new referee CB. JA questioned the benefit to the WSOR of 

incorporation and explained that the RFU had been pushing clubs 

down the incorporation route for three or four years but this campaign 

had now fallen away from the agenda. 

f. JA reported that his intelligence indicated that the RFU Council would 

not approve the proposed Referees CB. JA recommended that the 

WSOR County Representative open discussion with WRFU and that 

WSOR hold a full open debate on the subject including a “Devil’s 

Advocate”  
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11) Chairman’s Report 

a. A copy of the Chairman’s report is available on the Exec Dropbox. 

b. IR recorded that he had received an apology from C McG is respect of 

the handling of the all clubs email explaining Dartfish. 

c. JA confirmed that he has expressed an apology on behalf of the WRFU 

over the matter. 

d. There were was no further comment or discussion on the Chairman’s 

report. 

12) Secretaries Report 

a. Correspondence received and distributed to the exec, includes; 

i. MDOC AGM Minutes. 

b. JN reported the creation of WtR contacts for all YWs, attending the 

Level 2 course 27-29 October.  Membership forms have been sent out 

to all candidates but only three forms have been returned. 

13) Finance Report 

a. HR advised nothing to report. 

14) Recruitment & Retention 

a. No Report 

15) Grading Report 

a. PT advised that the minutes of the November grading committee 

meeting had been posted. 

b. PT applauded the efforts of the assessor team in delivering reports on 

50 different referees.  HR congratulated the grading team on the 

achievement and asked that a focus be turned on to the twenty 

referees yet to be watched.  RS advised that some of the referees not 

assessed had not always been available. 

c. PT reaffirmed that the Grading Committee were operating in 

accordance with the Grading Policy.  HR commended the Grading 

Team on the strong performance against the objectives of the policy. 

d. PT advised that the Grading committee were working to fill the gap at 

Level 8 to improve the cover for Colts fixtures with referees of suitable 

fitness and empathy. 

e. PT confirmed that J. Nesbitt had been added to the Colts list. 

f. The exec approved all the regrading and banding proposed in the 

Grading Committee minutes of 10th November 2015.  JN to upload the 

new grades on WtR      Action JN 
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g. JA enquired about the numbers of referees and whether they had 

improved following the end of the Rugby World Cup.  IR explained 

WSOR has some seventy five referees, compared to ten in Cumbria.  

RS advised that overall referee numbers were breaking even with the 

loss of younger referees to university. 

h. RS described how the referee banding system allows referees to 

operate between levels. 

i. IR explained that WSOR also applied appropriate Levels to schools 

rugby. 

j. RS explained how Colts fixtures were testing the availability of suitably 

fit referees at Level 8 with an aptitude for working with young adults.  

RS suggested that better use of Friday night fixtures would relieve the 

pressure on referee numbers. 

k. JA advised that the Colts committee were unanimous that fixtures 

should be played on Saturday to avoid the drain of Colts to play for 

senior teams. 

l. RS outlined the advantages of Friday night fixtures providing better 

access to senior coaches as he had observed in New Zealand.  RS 

suggested that WSOR could approach clubs to re-schedule fixtures to 

support referee appointments. 

m. IR reported JC statement that ‘John Widdowson should advise WSOR 

about all candidates that have completed a referee training course in 

our area.’ 

16) Appointments Report: 

a. The exec discussed the delay in the appointment of referees for 

fixtures on weekend of 21 November, while DS was away on holiday.  

The first draft of appointments were not notified until 16 November. 

b. RS advised that DS had clearly defined the roles of the appointments 

team but felt that the team were not necessarily following them.  RS 

further identified that the cycle of grading, exec and appointments had 

been delayed, by one week, because of the five week month. 

c. IR requested a report from DS on the instructions left with the 

Appointments Team while he was away.   Action DS 

d. RS further advised that DS held the primary role of first draft of 

appointments and suggested that RS and PT work with DS to explain 

how referees can be appointed within the Grading Policy and empower 

the Appointments Team to help relieve the workload on DS.  

       Action RS,PT&DS 

e. HR invited DS to report back on any individuals who were regularly 

causing problems for the Appointments Team. 
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f. IR enquired why K.Mahon had been appointed whilst clearly 

unavailable on WTR.  RS explained that be believed KM had shown as 

available on WtR and so an appointment was made. 

g. IR reported that he had been approached by members, questioning 

their appointments as an Assessor, Coach or Mentor.  RS explained 

that this was a function of the report that was generated for the Match 

Observer on WtR.  IR encouraged that the exec be copied in on emails 

to be aware of these processes. 

h. RS suggested that Sion Bowen be approached as a potential addition 

to the Appointments Team, with responsibility for Age Grade Rugby 

and YW appointments.    Action RS,PT,DS 

i. PT advised that he had spoken to R Bonner about his communication 

style. RS also advised he too had spoken to RB about his language. 

j. The cycle of grading (8th Dec) and exec (15th Dec) meetings should 

allow for key appointments to be made upto 9th Jan 2016.  

        Action DS 

17) Training & Development Report. 

a. RS confirmed Dr Ralph Mitchell will be making a presentation on the 

role of Medical Officers at the Rugby World Cup and a Premiership 

Rugby Club. 

b. RS confirmed that there will be no Open Meeting in December. 

18) Radios 

a. RS recommended that the four sets of Team of Three radios be set up 

on WtR so that they can be appointed with a Team of Three.  The 

custodians of the radio sets are; 

i. Comms Kit #1c/w three belts - Ian Roberts 

ii. Comms Kit#2 c/w three belts – Nigel Scott 

iii. Comms Kit#3 – Roger Ainsley 

iv. Comms Kit#4 – Roger Ainsley 

b. JN agreed to set up the comms kit on WtR.  Action JN 

c. PT advised that he has a list of 15 new radio sets, one of which is a 

Midlands Group set, held by John Hall.  Of the 14 new and 4 old 

WSOR owned sets PT has 12 serial numbers on the list and is actively 

pursuing the remaining numbers.    Action PT 

d. IR questioned the mismatch in the number of belts purchased for the 

Team of Three radio sets and enquired why they were not being used.  

HR explained that six belts had been purchased as a trial and with little 

use no more were purchased. 
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e. IR has requested RA to transfer a set of three belts for the Team of 

Three radios to Nigel Scott to form part of the Comms Kit#2.  

        Action RA 

f. IR sought confirmation that continued allocation of a radio to DD was 

appropriate.  RS explained DD had been assigned as a coach to Lee 

Foster who was returning from Injury.  The situation will be kept under 

review. 

19) Exec Committee Reports 

a. It was agreed that exec officers not attending a meeting must submit a 

report in word format.  Officers attending the meeting would be able to 

present their report at the meeting.   Action All 

20) Any Other Business 

a. IR asked if WSOR had a budget for donations to memorial funds.  HR 

agreed that a donation could be made to the memorial fund in memory 

of Alan Biggs as a notable supporter of the WSOR. 

b. The exec decided that the annual dinner will now be scheduled for 

Friday 11th March 2016.  IR agreed to approach RH about the Windmill 

as a potential venue.  NE to be asked to pursue the possibility of 

securing the services of Nigel Owen as guest speaker. 

c. It was noted that DD had recently suffered bereavement in his family 

and the exec’s condolences were recorded. 

Meeting Closed: 22:28 

Date of Next Meeting: 15th December 2015 - Venue TBC. 


